A special meeting of the Board of Trustees of the Village of Salem was held on Wednesday, February 5, 2014 in the
Village office. Present were Mayor Marcus Blanck and Trustees John Boyce, Paul Kobyluch, and Tina Fleming. Also
present were Village Justice Kevin Baylor and his Clerk Virginia Curran.

The purpose of the meeting was to review the preliminary 2014-2015 budget, and the Board went through it line
by line.

After discussion, Judge Baylor requested his clerk’s salary be raised to $600 for the new budget year. Paul
Kobyluch made a motion, John Boyce seconded, to approve the increase. All were in favor and the motion was
carried.

Virginia Curran explained she was putting in many more hours than the current caseload would require in order to
close a backlog of cases still open at the transfer of the court to the new justice, both Town and Village. She
requested $300 for these extra hours. John Boyce made a motion, Paul Kobyluch seconded, to approve this
expenditure. All were in favor and the motion was carried.

A special meeting was set for Wednesday, March 19 at 7 PM to present and review the Tentative 2014-2015
budget.

Adjourned.



