A special meeting was held by the Board of Trustees of the Village of Salem on Tuesday, March
20, 2012, at 7 PM, for the purpose of reviewing the tentative 2012-2013 budget. Present were
Mayor Anne Dunigan and Trustees Paul Kobyluch, Mark Eastman, Bob Beaver, and Marcus
Blanck. Also present were Fire Chief Bob Graham, Public Works Superintendent Eric Rogers,
and members of the press and public.

Chief Graham confirmed the requested FD increase in A3410.4 of $1000.00 for insurance and
$2000.00 for fuel.

Discussion was had, and the Clerk was directed to increase employee salaries by two percent,
and to get renewal rates for health insurance. Budget discussion will continue at the regular
April meeting.

After discussion, Marcus Blanck made a motion, Paul Kobyluch seconded, to adopt a resolution
requesting of the NYS Legislature a bill which would enable the Town of Salem-Salem Fire
Protection District to be extended to include the Village of Salem. The vote was 4 to 1, Mark
Eastman voting no, and the motion carried.

Mark Eastman made a motion, Paul Kobyluch seconded, to go into executive session to discuss
personnel.

The April meeting was set for Saturday, April 7 at 9 AM.



