A special meeting of the Board of Trustees of the Village of Salem was held on Wednesday,
January 21, 2009 at 6 PM in the Village office. Present were Mayor Anne Dunigan and Trustees
Joe Childs, Carol Rives, Joe Wever, and Paul Kobyluch. Also present was Public Works
Superintendent Eric Rogers.

The meeting was held for the purpose of discussing the budget for maintenance of Streets and
Sidewalks. After discussion, it was preliminarily decided that the budget would support the
Public Works Superintendent and one full-time laborer, with benefits and some overtime, and an
amount to be held in reserve for equipment (truck/loader).

The next budget workshop will be held on Wednesday, February 11 at 6 PM and will cover the
Fire Department. In addition, the Town Council will be invited to a meeting on February 25 to
discuss three items: the trees in White Creek which could contribute to flooding, the installation
of a gasboy at the Town Barn to be shared by the Village and Fire Department, and the
possibility of jointly purchasing and sharing a loader/backhoe.

Discussion was had concerning parking in the Village Park(ing Lot). It can be difficult to plow.
The Board decided to post a sign indicating “No Parking between 10 PM and 6 AM.”

There being no further business, the meeting adjourned.

Rebecca Brown



