
A	  special	  meeting	  of	  the	  Board	  of	  Trustees	  of	  the	  Village	  of	  Salem	  was	  held	  on	  Wednesday,	  March	  
23,	  2011	  in	  the	  Village	  office	  for	  the	  purpose	  of	  reviewing	  the	  tentative	  budget.	  	  Present	  were	  
Mayor	  Anne	  Dunigan	  and	  Trustees	  Bob	  Beaver,	  Joe	  Childs,	  Mark	  Eastman,	  and	  Paul	  Kobyluch.	  	  Also	  
present	  was	  Fire	  Chief	  Bob	  Graham.	  
	  
The	  budget	  was	  reviewed	  line	  by	  line.	  	  Discussion	  was	  had	  concerning	  whether	  or	  not	  to	  give	  
employees	  a	  raise	  and	  how	  much.	  	  Some	  felt	  that	  the	  historic	  3	  percent	  was	  too	  generous,	  some	  
that	  it	  is	  a	  way	  to	  show	  appreciation	  and	  to	  keep	  the	  positions	  attractive.	  	  No	  decision	  was	  made	  
yet	  on	  the	  issue.	  	  In	  April	  the	  Clerk	  should	  have	  a	  better	  idea	  how	  much	  surplus	  might	  be	  available	  
to	  fund	  the	  budget,	  including	  taking	  care	  of	  repairs	  to	  Proudfit	  and	  contributing	  to	  a	  fire	  truck	  
downpayment.	  
	  
There	  being	  no	  further	  business,	  the	  meeting	  adjourned.	  
Rebecca	  Brown,	  Clerk	  


