The regular meeting of the Board of Trustees of the Village of Salem was held on Wednesday,
September 5, 2012 in the Village office. Present were Mayor Anne Dunigan and Trustees Marcus
Blanck, Mark Eastman, and Paul Kobyluch. Also present were Public Works Superintendent Eric
Rogers, Water Operator Kurt Jilek, Village Historian Al Cormier, Fire Chief Bob Graham, and
members of the press and public.

The meeting was called to order, and vouchers from the General Fund Nos. 51 through 88 in the
amount of $45312.31, from the Library Fund Nos. 18 through 31 in the amount of $1782.32, and
from the Water Fund Nos. 13 through 18 in the amount of $1654.74 were audited and ordered
paid--motion by Paul Kobyluch, second by Marcus Blanck, and all were in favor.

Minutes of the May 30 year-end, the July 11 regular, and the August 1 regular meetings were
presented for approval. Mark Eastman made a motion, Marcus Blanck seconded, to approve the
minutes as presented. All were in favor and the motion as carried.

PUBLIC WORKS REPORT: DPW In order to comply with the Manual Uniform Traffic Control
Devices laws, | will be gradually replacing street and other signs, using CHIPS money. | will begin
with all stop signs. The sidewalk project should begin within a week or two, and we will also be
replacing 150 to 200 feet of sidewalk near the Archibald Street bridge with FEMA money. We
spent three days dredging White Creek under the Archibald Street bridge, removing +/- 434 yards.
Trash removal for the month cost $31.50. | attended a water school put on by Mueller (hydrants).
WATER There was one new hook-up to the water system in August, bringing the total to 297 in
service. Hydrant flushing will begin Monday, October 8 and run through Friday October 12. We
will be running each hydrant wide open and for a longer time to really shake loose and remove
built up rust. The chemical analysis of the water for iron and manganese concentration is still
pending.

FIRE CHIEF’'S REPORT: There were eleven calls in August, two in the Village, three in the Town,
one in the Town of Jackson, and five mutual aid calls for Argyle, Cambridge (2), Shushan, and
Salem EMS. We had training on the new res-g-jacks and the new air bags (for rescue). We stood
by for the Shushan carnival and the Rupert carnival, and participated in the Rupert parade. Quotes
received for the body work on 44-2 were Kaiser Body in Latham, $4919.00, Bains Service Center,
$5120.98, and Whelan’s Autobody, $4007.50. The low quote from Whelan was accepted.

LIBRARY REPORT: Circulation for August totaled 1893 items. There were 276 borrowers, 294
holds placed, and 102 items added to the catalog. We also gained 17 new patrons. Our on-line
catalog was visited 330 times, with 243 holds being placed. Regular programs continue—Scrabble
Club, Book Club, and Chess Club.

HISTORIAN’S REPORT: There will be a fund-raiser for the stone wall around the Old Cemetery at
Gardenworks on Saturday, September 15, from 2 to 3 PM, followed by a tour of the Cemetery at
3:30. Enactors will be dressed as General John Williams, Captain and Mrs. Joshua Conkey, and
Colonel Joseph McCracken for both the “meet” and the tour. $10. Central House will be having an
open house Columbus Day weekend.

OLD BUSINESS: Regarding an independent fire company, the Mayor indicated that an
inventory would need to be done, breaking out any items paid for by the
company. 9/5/12 minutes cont’d



9/5/12 minutes cont’d
Also regarding the move to an independent company, there will be a joint meeting of the Village
Board, with counsel, and Town Council, with counsel, with the fire company and Brad Pinsky,

attorney for the company, to have all questions answered concerning the remainder of the
process.

NEW BUSINESS: The Fire Committee will meeting with the Fire Department on Thursday,
September 13 at 6 PM.

PUBLIC REMARKS
There being no further business, the meeting adjourned.

Rebecca Brown, Clerk



