The regular meeting of the Board of Trustees of the Village of Salem was held on Wednesday,
March 2, 2011 in the Village office. Present were Mayor Anne Dunigan and Trustees Joe Childs,
Bob Beaver, Mark Eastman, and Paul Kobyluch. Also present were Public Works Superintendent
Eric Rogers, Water Operator Trainee Kurt Jilek, Village Historian Al Cormier, Fire Chief Bob Graham,
and members of the press and public.

The meeting was called to order, and vouchers from the General Fund Nos. 1079 through 1121 in
the amount of $23816.64 and from the Water Fund Nos. 309 through 315 in the amount of
$1545.73 were audited and ordered paid--motion by Bob Beaver, second by Joe Childs. All were in
favor and the motion was carried. Vouchers from the Library Fund, Nos. 360 through 368 in the
amount of $743.87, will be audited by the Board of Trustees of Bancroft Library on March 4, 2011.

Paul Kobyluch made a motion, Mark Eastman seconded, to approve the minutes of the February 2
regular meeting as presented. All were in favor and the motion was carried.

PUBLIC WORKS REPORT: DPW We had 40 inches of snow in February, plowed the Courthouse
seven times, removed snow on Main Street, and helped Washington County remove snow on East
and West Broadway. Replacement cost of the water tank broken by the Town is $799.99. The
loader/backhoe is 12 years old and has 4900+ hours logged. The Board needs to consider whether
they want to replace it or keep it and invest in the needed repairs (55000 to $6000). Eric indicated
Capital Tractor would pay $18000.00 for the old tractor. Trustee Beaver feels the repairs are
standard maintenance items that don’t warrant a new tractor. WATER Hydrant # 51 is out of
service until repairs can be made. Hydrant flushing will be done April 18 through 21.

FIRE CHIEF’'S REPORT: There were seven calls in February, four in the Village, and three mutual aid
calls—two in Shushan and one in Rupert. Training for the month included ropes and knots, bailout
training with the new harnesses, and a cold-water rescue drill. Matt Fry has completed his
probation period and is now a full member. Members have installed 120 smoke detectors,
including two for the hearing impaired, and expect to install 90 more for a total of 210. We expect
to replace the front tires on both 44-2 and 44-3. Training hours for the year total 4051.

LIBRARY REPORT: Circulation for February was 1775 to 225 borrowers. There were 56 items
added to our catalog, and 7 new patrons. Log-ins to the on-line catalog numbered 377, and out of
402 holds, 354 were placed on-line. Our Library’s Facebook page has 119 fans and 92 active users.
Our public computers had 372 log-ins. The annual report for 2010 was filed, and the statistics are
as follows: Bancroft Library holds 19,887 items, with 1353 items added this year. They had a
circulation of 25,789 items, borrowed 3,853 items through interlibrary loan, and loan 2,740 of our
items through interlibrary loan. Programs held totaled 201, with attendance at those programs
totaling 1300. There are 455 Village residents registered as patrons, and 970 registered patrons
outside the Village. There have been 11,680 hits on our website. Two new computers were added
in 2010, and a total of $6,670 in donations was received. Our many volunteers are greatly
appreciated. We couldn’t do our jobs as well without their help.
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HISTORIAN’S REPORT: The Iron Rail exhibit at the Courthouse Community Center will be open
from Sunday, May 1 through Sunday, June 12, 2011, with an opening reception on May 1* from 1
to 4 PM. There will be a free program addressing “The End of Slavery in Salem” at the Courthouse
on March 10. Some of the SVFD’s artwork will be stored in the Town archives pending repairs at
the old firehouse.

OLD BUSINESS:

NEW BUSINESS: Joe Childs made a motion, Bob Beaver seconded, to authorize the transfer of
$2750.00 from F9060.8 to F8389.4 and $400.00 from A9010.4 to A1110.4.
All were in favor and the motion was carried.

The helmet/lantern bid was opened, Garrison being the only bidder. Paul Kobyluch made a
motion, Bob Beaver seconded, to accept Garrison’s bid pending verification of the specs. All were
in favor and the motion was carried.

Joe Childs made a motion, Paul Kobyluch seconded, to adopt a resolution setting the water rate
schedule for the Village Water District as presented by the Mayor, said schedule to be reviewed

annually at the organizational meeting. All were in favor and the motion was carried.

A special meeting will be held on Wednesday, March 23, at 6 PM, for the purpose of reviewing the
tentative budget.

PUBLIC REMARKS

There being no further business, the meeting adjourned.
Rebecca Brown, Clerk



