The regular meeting of the Board of Trustees of the Village of Salem was held on Wednesday, November 7,
2012 in the Village office. Present were Mayor Anne Dunigan and Trustees Marcus Blanck, Mark Eastman,
and Paul Kobyluch. Also present were Public Works Superintendent Eric Rogers, Water Operator Kurt Jilek,
Village Historian Al Cormier, Fire Chief Bob Graham, and members of the press and public.

The meeting was called to order, and vouchers from the General Fund Nos. 116 through 156 in the amount
of $32274.96, and from the Water Fund Nos. 29 through 41 in the amount of $85561.91 were audited and
ordered paid--motion by Mark Eastman, second by Paul Kobyluch, all were in favor and the motion was
carried. Library Fund Voucher Nos. 43 through 53 in the amount of $2221.74 were referred to the Bancroft
Library Board for approval and payment.

Minutes of the September 19, 2012 special joint meeting and the October 1 regular meeting were
presented for approval. Paul Kobyluch made a motion, Marcus Blanck seconded, to approve the minutes as
presented. All were in favor and the motion as carried.

PUBLIC WORKS REPORT: DPW In addition to regular activities and maintenance, we helped the water
department with hydrant flushing, finished the last of the FEMA projects (sidewalks to Archibald Street
bridge), met with NYSDOT regarding drainage problems by Central House (will put in a dry well), and
attended two meetings about White Creek, one regarding updating the Village flood maps, and one about
possible remediation. WATER Fall hydrant flushing ran for two days and consumed approximately
345,000 gallons of water, more than twice the usual amount in an effort to clear the pipes more
thoroughly. All hydrants have been winterized.

FIRE CHIEF'S REPORT: There were five calls in October--one in the Village, one in the Town, one in Jackson,
and two mutual aid calls to Hebron. Attack 44-1 is back in service after pump repair and passing the pump
test. All trucks passed New York State Inspection. Two members took recruitment school, and we all did
airpac, chimney, hand tools, saws and driver training. Training hours for the year total 7811.

HISTORIAN’S REPORT: Neal Adams (father Frank) donated some family stuff to the archives, and also
Barbara Norman donated some things that were discovered in the walls of her house. Ted Corbett
published a book called “No Turning Point: The Saratoga Campaign in Perspective.” Al gave another slide
show of past images of Salem. The Historic Preservation Commission noted: the southwest exterior wall of
the courthouse was repaired, the Pushee house has a new roof, Don McPhee’s “old” office is for sale, and
Laura Dunham has moved her florist business to the vacant storefront next to Ruth Sauer’s gallery. Chris
Preble and Carol Myrick need to be reappointed for another three years on the Commission. Paul Kobyluch
made a motion, Mark Eastman seconded, to appoint Chris and Carol for three years. All were in favor and
the motion was passed.

OLD BUSINESS: After discussion, the Board agreed to honor whatever amounts the FD arrived at
for gear and equipment purchased with taxpayer money.

NEW BUSINESS: Marcus Blanck made a motion, Paul Kobyluch seconded, to approve the transfer of
$566 from contingency to state retirement to cover the yearly system invoice.

Mark Eastman made a motion, Paul Kobyluch seconded, to approve the requested sign, saying Bancroft
Public Library, to be hung on the north east wall of the bell tower/lobby.

PUBLIC REMARKS
There being no further business, the meeting adjourned.

Rebecca Brown, Clerk



