
The	  regular	  meeting	  of	  the	  Board	  of	  Trustees	  of	  the	  Village	  of	  Salem	  was	  held	  on	  Wednesday,	  
October	  3,	  2012	  in	  the	  Village	  office.	  	  Present	  were	  Mayor	  Anne	  Dunigan	  and	  Trustees	  Marcus	  
Blanck	  and	  Mark	  Eastman.	  	  Also	  present	  were	  Public	  Works	  Superintendent	  Eric	  Rogers,	  Water	  
Operator	  Kurt	  Jilek,	  Village	  Historian	  Al	  Cormier,	  Fire	  Chief	  Bob	  Graham,	  and	  members	  of	  the	  press	  
and	  public.	  
	  
The	  meeting	  was	  called	  to	  order,	  and	  vouchers	  from	  the	  General	  Fund	  Nos.	  89	  through	  115	  in	  the	  
amount	  of	  $20153.44,	  and	  from	  the	  Water	  Fund	  Nos.	  19	  through	  28	  in	  the	  amount	  of	  $1588.01	  
were	  audited	  and	  ordered	  paid-‐-‐motion	  by	  Marcus	  Blanck,	  second	  by	  Mark	  Eastman,	  all	  were	  in	  
favor	  and	  the	  motion	  was	  carried.	  	  Library	  Fund	  Voucher	  Nos.	  32	  through	  42	  in	  the	  amount	  of	  
$1216.99	  were	  referred	  to	  the	  Bancroft	  Library	  Board	  for	  approval	  and	  payment.	  
	  
Minutes	  of	  the	  September	  5,	  2012	  regular	  meeting	  were	  presented	  for	  approval.	  	  Marcus	  Blanck	  
made	  a	  motion,	  Mark	  Eastman	  seconded,	  to	  approve	  the	  minutes	  as	  presented.	  	  All	  were	  in	  favor	  
and	  the	  motion	  as	  carried.	  
	  
PUBLIC	  WORKS	  REPORT:	  	  	  	  DPW	  	  	  Leaf	  pick-‐up	  will	  begin	  October	  15.	  	  Brush	  must	  be	  put	  in	  a	  
separate	  pile	  and	  be	  no	  longer	  than	  five	  feet.	  	  Ron	  Jameson	  gave	  a	  casual	  quote	  of	  $5000.00	  to	  do	  
drainage	  work	  behind	  Proudfit	  Hall.	  	  Regarding	  a	  new	  flue	  cap	  for	  the	  chimney	  at	  Proudfit	  Hall,	  
Scott	  Thetford	  quoted	  $250	  to	  $275	  for	  aluminum,	  and	  $325	  to	  $360	  for	  stainless	  steel,	  installed.	  	  
The	  top	  of	  the	  chimney	  may	  require	  some	  repair	  first.	  	  A	  list	  of	  ten	  trees	  which	  need	  to	  be	  
removed	  has	  been	  prepared	  as	  well	  as	  some	  that	  need	  trimming.	  	  Eric	  attended	  a	  free	  water	  
school	  in	  Saratoga,	  for	  which	  he	  received	  5.5	  credits	  toward	  recertification.	  	  Following	  one	  more	  
class	  on	  October	  17,	  he	  will	  have	  received	  enough	  credits	  to	  renew	  his	  license.	  	  Eric	  attended	  a	  
meeting	  on	  October	  1	  with	  the	  Town,	  Jim	  Houston	  of	  C.T.	  Male,	  and	  Joe	  Driscoll	  of	  Washington	  
County	  Soil	  and	  Water.	  	  Removal	  of	  the	  Archibald	  Street	  bridge	  deck	  would	  have	  to	  be	  pushed	  and	  
coordinated	  by	  the	  Village	  with	  County	  Administrator	  Kevin	  Hayes.	  	  	  WATER	  	  	  Hydrant	  flushing	  will	  
begin	  October	  8.	  	  We	  will	  be	  running	  each	  hydrant	  longer	  and	  wide	  open.	  	  The	  results	  of	  the	  “dirty	  
water”	  sample	  testing	  performed	  by	  Slack	  Chemical	  showed	  strong	  concentrations	  of	  iron	  and	  
manganese.	  	  Kurt	  will	  continue	  testing	  for	  these	  three	  times	  a	  week	  in	  order	  to	  identify	  which	  well	  
is	  producing	  them,	  and	  will	  graph	  the	  results	  to	  also	  watch	  for	  changes	  in	  concentration.	  
	  
FIRE	  CHIEF’S	  REPORT:	  	  	  	  There	  were	  nine	  calls	  in	  September,	  two	  in	  the	  Village,	  two	  in	  the	  Town,	  
two	  in	  Jackson,	  and	  three	  mutual	  aid	  calls	  to	  Cambridge,	  Hebron,	  and	  Shushan.	  	  In-‐house	  training	  
on	  equipment	  was	  performed,	  and	  two	  nights	  of	  SCBA	  and	  Bailout	  training	  was	  performed	  with	  
Shushan	  FD.	  	  Attack	  44-‐1	  is	  still	  out	  of	  service,	  waiting	  for	  parts.	  	  All	  repairs	  and	  body	  work	  has	  
been	  completed	  on	  ETA	  44-‐2.	  	  Training	  hours	  for	  the	  year	  total	  7202.	  
	  
HISTORIAN’S	  REPORT:	  	  	  	  	  Al	  Cormier	  noted	  that	  there	  has	  been	  a	  great	  increase	  in	  the	  number	  of	  
genealogical	  research	  requests.	  	  The	  re-‐enactment/cemetery	  tour	  fundraiser	  for	  the	  wall	  at	  the	  
Old	  Cemetery	  brought	  in	  $1000.00.	  	  The	  Pushee	  house	  is	  getting	  a	  new	  roof.	  
	  
OLD	  BUSINESS:	   	  
	  
NEW	  BUSINESS:	   Regarding	  the	  appointment	  of	  two	  new	  Library	  Trustees,	  Sandra	  McClellan	  

and	  Sarah	  Wohlleb,	  Marcus	  Blanck	  made	  a	  motion,	  Mark	  Eastman	  seconded	  
to	  approve	  their	  appointment.	  	  All	  were	  in	  favor	  and	  the	  motion	  was	  carried.	  

	   	   	   	   	   	   	   	   	   	   10/3/12	  minutes	  cont’d	  



10/3/12	  minutes	  cont’d	  
	  
Discussion	  was	  had	  regarding	  replacing	  the	  deteriorating	  railroad	  ties	  boxing	  in	  the	  plantings	  at	  
Proudfit	  Hall.	  	  Interlocking	  stone	  borders	  were	  suggested	  and	  will	  be	  looked	  into.	  	  Also,	  the	  pulley	  
mechanism	  on	  the	  flag	  pole	  needs	  to	  be	  replaced	  and	  the	  pole	  painted.	  
	  
Marcus	  Blanck	  made	  a	  motion,	  Mark	  Eastman	  seconded,	  to	  approve	  the	  Snow	  &	  Ice	  agreement	  
with	  Washington	  County.	  	  All	  were	  in	  favor	  and	  the	  motion	  was	  carried.	  
	  
Sheldon	  Brown	  shared	  the	  formation	  of	  an	  advisory	  committee	  composed	  of	  retired	  business	  
people	  in	  the	  community	  who	  wish	  to	  use	  their	  combined	  experience	  to	  assist	  those	  starting	  or	  
growing	  a	  business	  with	  any	  aspect	  they	  need—production,	  financing,	  marketing,	  networking.	  	  	  
	  
PUBLIC	  REMARKS	  
	  
There	  being	  no	  further	  business,	  the	  meeting	  adjourned.	  	  	  
	  
Rebecca	  Brown,	  Clerk	  


