The regular meeting of the Board of Trustees of the Village of Salem was held on Wednesday,
December 7, 2011 in the Village office. Present were Mayor Anne Dunigan and Trustees Mark
Eastman, Paul Kobyluch, and Marcus Blanck. Also present were Superintendent of Public Works
Eric Rogers, Water Operator Kurt Jilek, Village Historian Al Cormier, Fire Chief Bob Graham, and
members of the public.

The meeting was called to order, and vouchers from the General Fund Nos. 1419 through 1456 in
the amount of $36970.82, from the Library Fund Nos. 454 through 466 in the amount of $1868.62,
and from the Water Fund Nos. 404 through 411 in the amount of $2456.13 were audited and
ordered paid--motion by Paul Kobyluch, second by Mark Eastman. All were in favor and the
motion was carried.

Mark Eastman made a motion, Paul Kobyluch seconded, to approve the minutes of the November
2 regular meeting. All were in favor and the motion was carried.

PUBLIC WORKS REPORT: DPW We performed regular and seasonal maintenance of grounds and
equipment. | met with the Washington County Safety Officer to review our safety paperwork and
make sure we are compliant. We removed the sand/gravel bars from the northern creek-side
properties where the last flood deposited it—about 360 yards. Washington County DPW helped
remove roughly 200 yards of stone from both sides of the Archibald Street bridge. Most of this
stone was dumped on the road to the water tower where it washed out. The sign hanging in front
of the Proudfit building broke in half. | will look into replacement cost. WATER Thirteen letters
were sent out to no-read customers to schedule inspections/repairs/transmitter replacement. All
fire hydrants were cleaned and lubed. | helped work on restoring the road to the water tank.

FIRE CHIEF’S REPORT: There were eight calls in November, three in the Village, two in the Town
of Salem, one in Jackson, and two mutual aid calls to Cambridge and Hebron. Three members
completed Fire Officer One training, and two members completed a pump operator course.
Training this month consisted of cold water rescue, driver, and air pack. Chief Graham met with
Washington County Safety Officer Phil Spezio to review the Proudfit Hall firehouse for adherence
to PESH requirements. Six items needed to be addressed, and have been or will be corrected.

LIBRARY REPORT: Circulation in November was 1506 checkouts from 211 borrowers. Holds
totaling 350 were placed. We added 75 items to our catalog and gained 11 new patrons. There
were 312 log-ins to our online catalog, and 291 holds were placed on line. Our public computers
were used 322 times.

HISTORIAN’S REPORT: Diary of a 19" Century Farm Wife has been reprinted and is available.
www.lakestolochs.org tourism website is up and running. There was a sale of local goods at the
Courthouse on December 3. In order to finish the Revolutionary War Cemetery wall, $5000 to
$6000 is needed. The corner lot by the cemetery will eventually be fenced in. Also, planning the
placement of monuments in this new memorial park is still under way. The Historic Preservation
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Commission has filed its annual report with the State. The new Glens Falls National Bank is
complete and running. New Hardwood floors are going down in the Tomasi building. The owners
of Central House are planning to offer breakfast and some Dutch products for sale.

OLD BUSINESS: Mark Eastman made a motion, Paul Kobyluch seconded, to appoint the following
residents to the flood mitigation committee, which had its inception after the August 28 flood:
Tom Clark, Joe Childs, Tauno Wirkki, Mike Buckowski, Tina Fleming, Linda Setchfield, Carol Myrick,
Sheldon Brown, Bob Chambers, Bruce Ferguson, and Trustee Mark Eastman as an informal
member. All voted in favor and the motion was carried. The committee is to work on a program
to address “initial problems” in any future events, and also to identify critical points along the
creek, document a history of human action in/at the creek relative to flooding, and coordinate
with the Village Board.

NEW BUSINESS: Paul Kobyluch made a motion, Mark Eastman seconded, to adopt a resolution in
support of the 8" Annual Tour of the Battenkill. All were in favor and the motion was carried.

Paul Kobyluch made a motion, Mark Eastman seconded, to reappoint William A. Cormier to a
three-year term on the Historic Preservation Commission, from 2012 through 2015. All were in

favor and the motion was carried.

Paul Kobyluch made a motion, Mark Eastman seconded, to send a letter of support for the
production of the film Don’t Dread the Winter in Salem. All were in favor and the motion carried.

NYSEG franchise request has been sent to the Village attorney. Decision tabled.

Fire Department policies have been tabled until the January meeting.

The Mayor advised that the zoning law will need to be reviewed and updated, checked by the
Village attorney, and passed as a new law. It was enacted but never filed with the Secretary of
State.

January and February Wednesday meeting days changed to Thursdays. Clerk to advertise.

PUBLIC REMARKS

There being no further business, the meeting adjourned. Rebecca Brown, Clerk



