The regular meeting of the Board of Trustees of the Village of Salem was held on Thursday, January 5,
2012 in the Village office. Present were Mayor Anne Dunigan and Trustees Bob Beaver, Mark Eastman,
Paul Kobyluch, and Marcus Blanck. Also present were Water Operator Kurt Jilek, Fire Chief Bob
Graham, and members of the public.

The meeting was called to order, and vouchers from the General Fund Nos. 1457 through 1489 in the
amount of $12398.51, from the Library Fund Nos. 467 through 474 in the amount of $1655.60, and
from the Water Fund Nos. 412 through 419 in the amount of $1708.75 were audited and ordered paid-
-motion by Paul Kobyluch, second by Marcus Blanck, and all were in favor.

Marcus Blanck made a motion, Bob Beaver seconded, to approve the minutes of the December 7
regular meeting. All were in favor and the motion was carried.

PUBLIC WORKS REPORT: DPW We removed five trees from White Creek between the eastern Village
line and Blind Buck bridge. We got one snow storm amounting to about three inches. We addressed
the safety issues in the fire houseBexit signs, not exit signs, a chain for the overhead storage with a
posted maximum load. We will fill in the pump hole in the spring when we do sidewalks. We dug out
the ditch on Carrolan=s South Main Street property to where it joins Laurie Morgan=s property,
removing six to eight inches of debris. WATER Nothing new to report.

FIRE CHIEF=S REPORT: There were ten calls in December, four in the Village, three in the Town, and
three mutual aid calls to Hebron, Shushan, and Greenwich. Twenty-eight members were fit tested for
air pacs. In-house extrication training was held. Fourteen members participated in Santa detail. All
ladders and hydraulic tools were tested and passed.

LIBRARY REPORT: Circulation in December was 1568 checkouts from 220 borrowers. Holds
totaling 316 were placed. We added 74 items to our catalog and gained 8 new patrons. There

were 350 log-ins to our online catalog, and 278 holds were placed on line. Our public computers were
used 322 times.

HISTORIAN=S REPORT: Al Cormier was unable to attend the meeting but submitted his Historian=s
Annual Report for 2011, a copy of which is filed in the Clerk=s Historian file.

OLD BUSINESS: Of the two quotes received for a new Proudfit sign, the Board decided to go with Jeffro
at $736.19.

NEW BUSINESS: The Fire Department requested 7 MT1000 radios and 6 flashlights be declared surplus
and sold as is to the highest bidder. Paul Kobyluch made a motion, Marcus Blanck seconded, to
approve this request, any bids to be opened at the February meeting. All were in favor and the motion
was carried.

The regular February meeting will be held February 4, 2012 at 10 AM.

PUBLIC REMARKS
There being no further business, the meeting adjourned. Rebecca Brown, Clerk



