4:52 PM
11/09/11
Accrual Basis

Income
A980 Revenues
A1001 Property Tax
A1001
Total A1001 Property Tax

A1090 Misc Tax ltems
A1090
Total A1090 Misc Tax Items

A2130 Departmental Income
A2130
Total A2130 Departmental Income

A2401 Use of Money & Property
A2401
Total A2401 Use of Money & Property

A2544 Licenses & Permits
A2544
A2544a
A2590

Total A2544 Licenses & Permits

A2610 Fines & Forfeitures
A2610
Total A2610 Fines & Forfeitures

A2650 Sales of Prop & Comp

A2650

A2680

A2650 Sales of Prop & Comp - Other
Total A2650 Sales of Prop & Comp

A2705 Miscellaneous
A2705 Cemetery
A2770b Shushan
A2770c Comp Plan

Total A2705 Miscellaneous

A3005 State Aid
A3005
Total A3005 State Aid

Total A980 Revenues
B980Revenues
B1001 Property Taxes
B1001
Total B1001 Property Taxes

B1120 Local Sources
B1120
B2115
B2189
B2189a
B2401
Total B1120 Local Sources

B3820 State Aid
B3820
B3820a

Total B3820 State Aid

Total B980Revenues
SF980Revenues
SF1001 Property Taxes
SF1001
Total SF1001 Property Taxes

Total SF980Revenues
SL980Revenues
SL1001 Property Taxes
SL1001
SL2401
Total SL1001 Property Taxes

Total SL980Revenues

Total Income

Expense
A522Expenditures
A1010 Town Board
A1010.1
Total A1010 Town Board

Town of Salem - General

Profit & Loss Budget vs. Actual
January through October 2011

Jan_Oct i Buddet i Quer Budget Lo Budget
164,213.00 164,213.00 0.00 100.0%
164,213.00 164,213.00 0.00 100.0%

4,781.57 5,000.00 -218.43 95.63%
4,781.57 5,000.00 -218.43 95.63%
24,667.00 23,500.00 1,167.00 104.97%
24,667.00 23,500.00 1,167.00 104.97%
877.09 1,000.00 -122.91 87.71%
877.09 1,000.00 -122.91 87.711%
3,080.04 700.00 2,380.04 440.01%
146.90 4,000.00 -3,853.10 3.67%
1,530.48 500.00 1,030.48 306.1%
4,757.42 5,200.00 -442.58 91.49%
2,132.50 3,000.00 -867.50 71.08%
2,132.50 3,000.00 -867.50 71.08%
132.83 0.00 132.83 100.0%
891.25
0.00 0.00 0.00 0.0%
1,024.08 0.00 1,024.08 100.0%
1,930.00 2,030.00 -100.00 95.07%
0.00 30,788.00 -30,788.00 0.0%
14,320.00 6,320.00 8,000.00 226.58%
16,250.00 39,138.00 -22,888.00 41.52%
16,456.58 20,000.00 -3,543.42 82.28%
16,456.58 20,000.00 -3,543.42 82.28%
235,159.24 261,051.00 -25,891.76 90.08%
13,085.00 13,085.00 0.00 100.0%
13,085.00 13,085.00 0.00 100.0%
12,521.80 12,000.00 521.80 104.35%
120.00 250.00 -130.00 48.0%
2,789.96 1,500.00 1,289.96 186.0%
0.00 1,000.00 -1,000.00 0.0%
94.97 100.00 -5.03 94.97%
15,526.73 14,850.00 676.73 104.56%
100.00 1,000.00 -900.00 10.0%
1,005.00 800.00 205.00 125.63%
1,105.00 1,800.00 -695.00 61.39%
29,716.73 29,735.00 -18.27 99.94%
144,000.00 144,000.00 0.00 100.0%
144,000.00 144,000.00 0.00 100.0%
144,000.00 144,000.00 0.00 100.0%
4,250.00 4,250.00 0.00 100.0%
21.05
4,271.05 4,250.00 21.05 100.5%
4,271.05 4,250.00 21.05 100.5%
413,147.02 439,036.00 -25,888.98 94.1%
3,600.00 4,800.00 -1,200.00 75.0%
3,600.00 4,800.00 -1,200.00 75.0%
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4:52 PM
11/09/11
Accrual Basis

A1110 Justice
A1110.1
A1110.1a
A1110.4

Total A1110 Justice

A1220 Supervisor
A1220.1
A1220.1a
A1220.4

Total A1220 Supervisor

A1340 Budget
A1340.1
Total A1340 Budget

A1355 Assessor
A1355.1
A1355.4

Total A1355 Assessor

A1410 Town Clerk/Tax Collector
A1410.1
A1410.1a
A1410.4

Total A1410 Town Clerk/Tax Collector

A1420 Attorney
A1420.4
Total A1420 Attorney

A1620 Buildings
A1620.4
A1620.4a Comm Room
A1620.4b Courthouse
A1620.4c Comp Plan
Total A1620 Buildings

A1670 Central Printing & Mail
A1670.4
Total A1670 Central Printing & Mail

A1910 Special Items
A1910.1
A1920.2
A1990.4

Total A1910 Special Items

A3510 Control of Dogs
A3510.1
A3510.4
A3510.4a

Total A3510 Control of Dogs

A4540 Ambulance
A4540.4
Total A4540 Ambulance

A5010 Supt of Highways
A5010.1
A5010.4

Total A5010 Supt of Highways

A5132 Garage
A5132.4
Total A5132 Garage

A6510 Verterans Services
A6510.4
Total A6510 Verterans Services

A7510 Historian
A7510.1
A7510.4

Total A7510 Historian

A7520 Records Management
AT7520.1
A7520.4

Total A7520 Records Management

A8160 Landfill Closure
A8160.4
A8160.4a

Town of Salem - General

January through October 2011

Profit & Loss Budget vs. Actual

Jan_Oct i Buddet i Quer Budget Lo Budget
2,925.00 3,900.00 -975.00 75.0%
937.53 1,250.00 -312.47 75.0%
985.20 1,250.00 -264.80 78.82%
4,847.73 6,400.00 -1,6562.27 75.75%
5,338.63 6,000.00 -661.37 88.98%
4,695.54 9,180.00 -4,484.46 51.15%
1,422.48 5,320.00 -3,897.52 26.74%
11,456.65 20,500.00 -9,043.35 55.89%
1,615.32 2,000.00 -384.68 80.77%
1,615.32 2,000.00 -384.68 80.77%
11,250.00 15,000.00 -3,750.00 75.0%
316.80 1,000.00 -683.20 31.68%
11,566.80 16,000.00 -4,433.20 72.29%
9,758.49 12,082.00 -2,323.51 80.77%
1,151.80 1,700.00 -548.20 67.75%
555.76 1,000.00 -444.24 55.58%
11,466.05 14,782.00 -3,315.95 77.57%
1,106.25 5,000.00 -3,893.75 22.13%
1,106.25 5,000.00 -3,893.75 22.13%
10,508.56 12,000.00 -1,491.44 87.57%
0.00 1,000.00 -1,000.00 0.0%
5,117.48 3,340.00 1,777.48 153.22%
14,320.00 14,320.00 0.00 100.0%
29,946.04 30,660.00 -713.96 97.67%
835.45 2,500.00 -1,664.55 33.42%
835.45 2,500.00 -1,664.55 33.42%
17,650.24 20,400.00 -2,749.76 86.52%
600.00 600.00 0.00 100.0%
0.00 1,660.00 -1,660.00 0.0%
18,250.24 22,660.00 -4,409.76 80.54%
2,250.00 3,000.00 -750.00 75.0%
1,254.98 400.00 854.98 313.75%
89.09 4,000.00 -3,910.91 2.23%
3,594.07 7,400.00 -3,805.93 48.57%
0.00 10,000.00 -10,000.00 0.0%
0.00 10,000.00 -10,000.00 0.0%
33,397.66 41,300.00 -7,902.34 80.87%
449.85 800.00 -350.15 56.23%
33,847.51 42,100.00 -8,252.49 80.4%
19,104.88 19,000.00 104.88 100.55%
19,104.88 19,000.00 104.88 100.55%
643.53 900.00 -256.47 71.5%
643.53 900.00 -256.47 71.5%
675.00 900.00 -225.00 75.0%
1,079.87 800.00 279.87 134.98%
1,754.87 1,700.00 54.87 103.23%
374.70 500.00 -125.30 74.94%
0.00 200.00 -200.00 0.0%
374.70 700.00 -325.30 53.53%
12,814.15 13,045.50 -231.35 98.23%
24,840.00 23,500.00 1,340.00 105.7%
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4:52 PM Town of Salem - General

11/09/11
Accrual Basis Profit & Loss Budget vs. Actual
January through October 2011
ﬂﬂ" - ggs 11 nggﬁ i gvsr BHggsi "@ gf nggﬁ
Total A8160 Landfill Closure 37,654.15 36,545.50 1,108.65 103.03%
A8810 Cemeteries
A8810.1 1,208.00 1,500.00 -292.00 80.53%
A8810.4 3,004.29 3,184.50 -180.21 94.34%
Total A8810 Cemeteries 4,212.29 4,684.50 -472.21 89.92%
A9000 Employee Benefits
A9010.8 10,466.00 10,466.00 0.00 100.0%
A9030.8 7,685.03 8,700.00 -1,014.97 88.33%
A9055.8 0.00 250.00 -250.00 0.0%
A9060.8 16,458.84 18,500.00 -2,041.16 88.97%
Total A9000 Employee Benefits 34,609.87 37,916.00 -3,306.13 91.28%
A9709 Debt Service Principal
A9710.6 7,177.00 7,177.00 0.00 100.0%
A9730.6 0.00 25,000.00 -25,000.00 0.0%
A9740.6a 0.00 20,008.00 -20,008.00 0.0%
Total A9709 Debt Service Principal 7,177.00 52,185.00 -45,008.00 13.75%
A9710 Interest
A9710.7a 1,395.55 1,700.00 -304.45 82.09%
A9730.7 138.00 5,788.00 -5,650.00 2.38%
A9730.7a 0.00 450.00 -450.00 0.0%
Total A9710 Interest 1,533.55 7,938.00 -6,404.45 19.32%
A522Expenditures - Other 0.00
Total A522Expenditures 239,196.95 346,371.00 -107,174.05 69.06%
B522Expenditures
B3120 Comp Officer
B3120.1 2,166.98 2,885.00 -718.02 75.11%
B3120.4 0.00 200.00 -200.00 0.0%
Total B3120 Comp Officer 2,166.98 3,085.00 -918.02 70.24%
B7310 Youth Program
B7310.1 2,740.26 1,500.00 1,240.26 182.68%
B7310.4 3,096.10 7,500.00 -4,403.90 41.28%
B7310.4a 1,000.00 1,000.00 0.00 100.0%
Total B7310 Youth Program 6,836.36 10,000.00 -3,163.64 68.36%
B7410 Library
B7410.4 11,000.00 11,000.00 0.00 100.0%
Total B7410 Library 11,000.00 11,000.00 0.00 100.0%
B8020 Planning Board
B8020.1 2,624.70 3,500.00 -875.30 74.99%
B8020.4 594.78 2,500.00 -1,905.22 23.79%
Total B8020 Planning Board 3,219.48 6,000.00 -2,780.52 53.66%
B9030 Employee Benefits
B9030.8 576.20 650.00 -73.80 88.65%
Total B9030 Employee Benefits 576.20 650.00 -73.80 88.65%
Total B522Expenditures 23,799.02 30,735.00 -6,935.98 77.43%
SF522Expenditures
SF3410 Fire Protection
SF3410.4a 99,000.00 99,000.00 0.00 100.0%
SF3410.4b 45,000.00 45,000.00 0.00 100.0%
Total SF3410 Fire Protection 144,000.00 144,000.00 0.00 100.0%
Total SF522Expenditures 144,000.00 144,000.00 0.00 100.0%
SL522Expenditures
SL5182.4 Lighting District 3,596.34 5,000.00 -1,403.66 71.93%
Total SL522Expenditures 3,596.34 5,000.00 -1,403.66 71.93%
T85 0.00
Total Expense 410,592.31 526,106.00 -115,513.69 78.04%
Net Income 2 §§4.71 57 97g22 22 2‘24.71 -2.93%

Page 30of 3



