MEMO

Rural Self-Sufficiency in Salem

Economic Development Ideas identified at 9/24 Meeting and Subsequentl|
1) Sewer line for Main Street (#1 Priority)
o Enable larger service industry businesses, such as restaurants and

lodging, to locate within the Village

o Reduce public health dangers associated with septic tanks and White

Creek flooding

o Allow for the establishment of a senior housing facility
2) Agri-tourism and Recreational Trails

o Agri-tourism

Develop a united marketing campaign among local famers

* Show people where their food comes from

* Create a signature event(s) to showcase local foods at
a venue in Salem

* Market tours and events online to expand reach

* Market tours and event to restaurants and grocers that
utilize crops and goods produced in Salem, especially
in Saratoga, Lake George, and Manchester (VT)

o Recreational Trails

Relatively flat land is conducive to trail development

Since there is little public land, encourage private landowners
to develop an interconnected, for-profit trail system

Foster relationships between trail owners and local
restaurants, personal services, and lodging to establish travel
packages and other mutually-beneficial marketing ventures
Rail trail is already an amenity to build off

Winter = snowmobiling/x-country ski, summer = bicycling/jog

o Connect agri-tourism destinations with four-season recreational trails

- lLack of a local grocery store
- Abandoned buildings
- Freight rail infrastructure

Salem is the northern end of the Battenkill Railroad line
What could be improved to increase utilization of the rail?
What businesses in nearby communities could utilize this rail
service? (Agriculture? Slate?)



Next Steps:

MEMO

1) Establish a multi-jurisdictional rural self-sufficiency advisory committee

- Town/Village officials, residents, business owners, public and private

organization representatives

- Committee will guide the economic development decision making

process (ie: project pursuit, grant applications, etc.)

- Committee will also work with the local government bodies they

represent (Town and Village Boards)
2) Apply for “seed” money
o Sewer line on Main Street

=  Water Quality Improvement Program

Planning and/or implementation funding

Deadline: December 13, 2013

$45 million available - project awards range from $3,000 to S5
million in last round

Would qualify under the municipal wastewater treatment
category: 15% local match

Projects establishing wastewater infrastructure were funded
in the last round of funding: $4 million for flood resiliency and
$12 million for wastewater effluent disinfection and failing on-
site treatment systems

= Consolidated Funding Application (CFA) 2014

DEC — Engineering Planning Grant Program (smaller grant)
CDBG Infrastructure Program (larger grant)
2014 CFA Round likely in summer 2014 — funding in 2015

o Agri-tourism and Recreational Trails Plan

= Hudson River Valley Greenway Communities Grant Program

Town of Salem is a designated Greenway community
Deadline: December 11, 2013

Awards between $5,000-$10,000 (smaller grant)

50% match required (may be in-kind services from the
municipalities)

Establish a coordinated effort among local farmers,
merchants, and outdoors enthusiasts to showcase the
agricultural goods of Salem through marketing projects and a
recreational trail system

Build off the Salem Agriculture and Farm Viability Plan



