TOWN OF SALEM TOWN BOARD MEETING
MINUTES FROM OCTOBER 10, 2012 MEETING

Present: Supervisor Seth Pitts; Town Council Members: Bruce Ferguson; Joe Wever; Dottie Schneider; Town
Clerk-Patricia Gilchrist

Absent: Town Councilman, Harold Gilchrest; Jessica Barrett-DCO

Others Present: Joe Boisclair-Highway Sup’t.; Donna Farringer-Courthouse; Maurice Patrick-Planning Board;
Al Cormier-Historian; Gail Bearup-Georgi Museum; Herb Perkins-SYA

Public Present: Jay Bellanca; Tom Cassidy-Shushan Fire Chief; Peter Shaw-Shushan Fire Dep’t.; Sheldon Brown;
Linda Lewis; Ashleigh Morris-Eagle Newspaper

6:30 pm-Review & signing of Warrants #10 and Highway Abstract #10 of 2012 for approval and payment

7:00 pm-Meeting called to order by Supervisor Pitts, followed by Pledge of Allegiance

Review of minutes from September 12, 2012 regular board meeting. Motion made by Councilman Joe Wever,
seconded by Councilman Bruce Ferguson, to approve minutes of September 12, 2012 meeting as presented.
Passed 4-0

Review of minutes from the September 26, 2012, budget workshop meeting: Motion made by Councilwoman
Dottie Schneider, seconded by Councilman Joe Wever, to approve minutes of September 26, 2012 budget
workshop meeting as presented. Passed 4-0

Review of minutes from September 20, 2012 truck bid meeting: Motion made by Councilman Bruce Ferguson,
seconded by Councilwoman Dottie Schneider, to approve minutes of September 20, 2012 truck bid meeting as
presented. Passed 4-0

After review of Warrants and Highway Abstract, motion made by Councilman Joe Wever, seconded by
Councilman Bruce Ferguson, to pay Warrants #10 and Highway Abstract #10 of 2012 as presented. Passed 4-0

DEPARTMENT REPORTS:

Salem Fire Department-Chief Bob Graham reported 9 calls for month of September: 2-Village of Salem (1-
propane leak; 1-wires down); 2-Town of Salem (1-wires down; 1-landing zone); 2-Town of Jackson (wires
down). Mutual Aid Calls: 1-Cambridge (structure fire); 1-Shushan (stand-by); 1-Hebron (MVA)

Training: In-house training done on equipment; 2-nights SCBA & bailout training w/Shushan Fire

Apparatus Maintenance: Attack 441 is still out of service waiting for parts; ETA 442 —all repairs done by Tyler
Fire and body work has been done by Whalen’s body shop

Total Hours for year = 7,202

Report will be filed.

Shushan Fire Department-Chief Tom Cassidy provided the Board with the Fire Department and First
Response Team’s Annual Incident Report from 04/01/2011-04/01/2012. A total of 40 fire calls and 44 First
Response calls were made, as well as 16 mutual aid calls. Total Personnel hours for 2011=47,185 min. or 1,086
hrs. and 25 minutes, not including any drills, training, schools or fund raising. Report will be filed.
Courthouse-Director, Donna Farringer, gave a big thank you to Supervisor Pitts for securing a BAN in the
amount of $40,000.00 so work may begin on the crack in the southwest wall. Work is being done by AJS
Masonry of Clifton Park. Building permit is being secured from County Code Enforcement. Supervisor Pitts
explained to the Board that due to certain circumstances the Town had to change from securing a RAN to
securing a BAN. The money will be paid back, with interest, within a year. Paperwork will be signed and filed
through attorney, Alan Wrigley.

Dog obedience classes will begin at the Courthouse with Ken Colombraro on Wednesdays from 6-7:30 pm
beginning on September 5-October 24'™--$75.00 for members; $85.00 for non-members. Painting exhibit by
Donna Orlyk, with a reception beginning @ 5 pm on October 4, 2012, will be on display in the great hall from
October 4-November 1, 2012; Wayne Rizzo exhibit of Halloween Art will be on display in the Bob Benn Room
from October 12-October 30, 2012. Be sure to visit the Courthouse for a “scary” weekend, beginning on
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Fridays & Saturdays from 6:00-9:30 pm on October 12, 13, 19, 20, 26, 27, and 28. Price will be $10.00 for
adults and $5.00 for kids 13 and under; $5.00 for firefighters & EMS workers with ID’s and $25.00 for families.
Check out the Courthouse website for the many classes being offered at the CCC!

Highway- Joe Boisclair reported that the new truck has been ordered and should be received in about three
months. Clerk, Pat Gilchrist, reported that the legal notice would be put in the paper for using the money in
the Highway Reserve Account for the truck purchase as required by law. Culvert work being done; mowed
Upper Bogtown and Scott Lake, Rexleigh Road, Smith Road, finished Dunigan Road. Took two load of topsoil
to Georgi; put signs on Adams Lane and Riche Road; cleaned ditches on Butcher; graded Priest and Quarry
Roads; put drainage tiles and stone on Butcher; cleaned ditch on Perry Hill Road; cut and chipped on Blind
Buck Road and Pitts Hill. All trucks have been inspected and are ready to go. Report will be filed.

Georgi Museum-Gail Bearup reported that tours were done on Friday. Tins were discovered of Henry
Georgi’s from 1958 and will be developed. Community Room will be rented out for the next couple of
months. Lectures will be coming up for October/November/December. December 08 will be the Festival of
Trees throughout the museum; fifteen trees have been donated and will be decorated for the Xmas exhibit.
University @ Plattsburgh would like to share pictures in the museum. A legal agreement will have to be drawn
up. The Museum Charter has been defunct for approximately five years.

Gail would like Cheryl Miller to become a member of the Advisory Board; Councilman Bruce Ferguson feels
she should just work with Gail and not be appointed as a member of the Advisory Board. Check with
Councilman Gilchrest re furnace cleaning. Gail would like to meet with Supervisor Pitts and Clerk to the
Supervisor, Kathleen Chambers to go over income/expenses and breakdowns of the same for a better under-
standing of the Georgi budget. There is also a limb leaning on the corner of the roof.

Planning Board-Mo Patrick reported that there is one map to be signed. The Board is looking into more
enforcement on fines. Need to advertise for members—probably four.

Youth Ass’n.-Herb Perkins reported that the SYA had a very good meeting on October 9™, There will be a
Heat and Weatherization night on October 25" from 5:30-7:00 pm at the CCC, including supper and child care.
Bev Kratzert looking into Ski Club for this year—will only be able to take one bus. Could SAVE van be used as a
back-up? Dances will be held at School for the Salem/Shushan Fuel Fund and other causes on Nov. 16™ and
May 3", Liz Donaldson and Karen Hickland are looking into running a used sports equipment consignment
sale. Town-wide clean-up might work better if various groups were assigned a specific area to clean-up on
different days. Have a sign-up ahead of time. Salem Rotary Club will sponsor a dinner at the White Church on
November 3™ from 4:30-6:30 pm for the Salem-Shushan Fuel Fund and a breakfast at the Methodist Church at
a date to be determined. Kids are now being allowed to leave during lunch to attend NEWCO, the senior meal
site, to eat lunch with the seniors. They are playing checkers, doing puzzles, etc. The seniors love it! The next
meeting will need to be determined. Report will be filed.

Comprehensive Plan-No report.

DCO Report-Jessica Barrett absent.

Historian-Historian, Al Cormier, reported that researchers continue to come in—someone was here from
California and someone from Virginia. There will be a merchant’s day sponsored by the Chamber on Saturday,
November 3™, with a scavenger hunt and other events held by the businesses on Main Street.

PUBLIC COMMENT- Salem Village resident, Sheldon Brown, gave a presentation on the newly formed
Salem Business Development Group. The group is made up of retired businessmen that meet and are
interested in economic development and creating jobs. They serve as a resource group to encourage and
promote businesses in the Salem area. Feel free to contact Sheldon for more information or to attend a
meeting. Supervisor Pitts thanked Mr. Brown for his presentation and interest.
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CORRESPONDENCE:
$8,500.00 has been received in sales tax money.
The Washington County Band will be performing at the Georgi in 2013. The $200.00 is already in the tentative
budget.
OLD BUSINESS:
FEMA Update-County Board voted to accept CT Male’s proposal on flood mitigation. Hopefully, stream
work can begin by December.
Surplus Radios-No bids received on the 10 Motorola two-way radios other than Travis Keys for $500.00.
Joe Boisclair will inform Travis that he won the bid and to bring in his money.
Fire Protection Resolution-Village Board still working on this; probably won’t happen by the end of 2012.
NEW BUSINESS:
Electronic Recycling Day-Still looking for help with this project if it is going to happen. Anyone interested
should contact Supervisor Pitts.
County Updates: Transfer stations going out to bid for lease or sale; ad has been put in paper.
Tentative Budget to Preliminary Budget for 2013
Discussed Line Item 38, Contractual Expense-Courthouse Bldg.-$6,000.00
Line Item 421-Salem Fire Protection-$99,000.00-5/12ths of amount will be paid to cover January-May of 2013
until the Fire Protection District issue is resolved. All board members satisfied with discussion.
Resolution #58-Introduced by Councilman Joe Wever, seconded by Councilwoman Dottie Schneider, to
proceed from Tentative budget to Preliminary with the following line item changes:

Line 70-Increase Personal Services of Highway Sup’t. from 2% to 3%--from $43,389.00 to $43,815.00

Line 95-Increase Personal Services of Historian from $900.00 to $1,300.00 ($400.00 increase from last year)
Roll Call Vote: Councilman Joseph Wever-Yes; Councilman Bruce Ferguson-Yes; Yes; Councilwoman Dorothy
Schneider-Yes; Supervisor Seth Pitts-Yes (Councilman Harold Gilchrest was absent) Passed 4-0

Resolution #59-Introduced by Councilman Joe Wever, seconded by Councilman Bruce Ferguson, to
continue with NYMIR insurance for our liability insurance carrier through Northern Insuring in Whitehall, Dick
Look, Agent. Roll call vote: Councilwoman Dorothy Schneider-Yes; Councilman Bruce Ferguson-Yes;
Councilman Joseph Wever-Yes; Supervisor Seth Pitts-Yes (Councilman Harold Gilchrest was absent).
Passed 4-0
Resolution #60-Introduced by Councilman Joe Wever, seconded by Councilwoman Dottie Schneider, for a
budget increase to reflect monies received from Recycle Stickers as follows:
A510 Estimated Revenues $5,995.50
A2130 Recycle Stickers
A960 Appropriations $5,995.50
A8160.4a Recycle Stickers
Passed 4-0
Resolution #61-Introduced by Councilman Joe Wever, seconded by Councilman Bruce Ferguson, to increase
funds from the Georgia Fund Balance as follows:
GM599 Fund Balance $2,500.00

GM960 Appropriations $2,500.00
GM7450.1 Personnel  $1,200.00
GM7450.4 Contractual $1,200.00
GM9030.8 FICA S 100.00
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Passed 4-0

Executive Session-Motion made by Councilman Bruce Ferguson, seconded by Council Joe Wever, to move
into executive session to discuss hiring matter at 8:15 PM Passed 4-0

Motion made by Councilwoman Dottie Schneider, seconded by Councilman Joe Wever, to move out of execu-
tive session at 8:35 PM. No action taken in executive session. Passed 4-0

Motion to adjourn made by Councilwoman Dottie Schneider, seconded by Councilman Joe Wever. Meeting
adjourned at 8:40 pm.

Next Meetings: Public Hearing on Preliminary Budget will be held on November 7, 2012, @ 6:00 PM in the

Town Office. Notice will be published in the Eagle as required by law.
Regular monthly meeting of the Salem Town Board will be held on November 14, 2012, @ 6:30 PM to review
Warrants and Abstract, with regular meeting beginning @ 7:00 PM.

Respectfully submitted,

Patricia A. Gilchrist-Town Clerk



