TOWN OF SALEM
TOWN BOARD MINUTES, OCTOBER 09, 2013 REGULAR MONTHLY MEETING

Present: Supervisor Seth Pitts; Town Council Members: Bruce Ferguson; Dottie Schneider; Joe Wever; Harold
Gilchrest;

Others Present: Joe Boisclair-Highway Supt.; Donna Farringer-Courthouse; Al Cormier-Historian; Gail Bearup-
Georgi; Maurice Patrick-Planning Board; Kathy Chambers-Clerk to Supervisor

Excused: Patricia Gilchrist-Town Clerk

Public Present: Marcus Blanck-Salem Village Mayor; John Boyce-Village Board; Tina Fleming-Village Board;
George & Linda Lewis, Jay Bellanca, Catherine Crank, Charlie Linke, Anita Witten, Judy Flagg, Ashley Morris-
Eagle Newspaper

6:30 pm-Review & signing of Warrants #11 and Highway Abstract #10 of 2013 for approval and payment

7:00 pm-Meeting called to order by Supervisor Pitts, followed by Pledge of Allegiance

Review of minutes from September 11, 2013 regular board meeting: Motion made by Councilman Harold
Gilchrest, 2nd by Councilman Bruce Ferguson, to approve the minutes of September 11, 2013 regular board
meeting. Passed unanimously 5-0

After review of Warrants and Highway Abstract, motion made by Councilwoman Dottie Schneider, 2nd by
Councilman Joe Wever, to pay Warrants #11 and Highway Abstract #10 of 2013 as presented. Passed
unanimously 5-0

DEPARTMENT REPORTS:
Salem Fire Department- Chief Bob Graham absent

Courthouse- Donna Farringer reported that the Courthouse has been very busy. Justin Rushinski will begin
the chimney repair next Monday. Applied for a grant from Aged Women for SAVE, in the amount of $2500.
The total request was received. Fear This will be at the Courthouse for the next 3 weekends, Friday and
Saturday night. Courthouse will also be hosting Voting on November 5t

Highway Dept.-Joe Boisclair, Superintendent, reported that they have been working on 153 and it will be
finished on Tues. Bridge on 29 is expected to be completed by the end of the month. They will be fixing the
corner where the Welcome to Salem sign is. They have agreed to gift to the town the flowers for next year.
Suggested that maybe we could get them to replace the sign (estimated cost $700). Tacklebox Bridge will not
be completed until the spring. The eye beams will be placed this week, with paving and remaining work to be
completed in the spring.

GEORGI-Gail Bearup, Georgi Clerk, thanked board members for coming by to see the Shushan Notables. This
is the final exhibit for the year. Preparing to close Friday tours. Moving forward on membership and
Christmas Tree exhibits. VOSCA will be doing a cleanup on the 27", Charlie is doing a great job. Had a
horrible storm with quite a bit of debris that he and Gail’s husband cleaned up. Thanks to Joe for finding the
historic road signs and donating them to the Georgi exhibit. Spoke with Jeffords’ about a sign. Cost would be
$392 for black and white 2 sided, no shingles. Another price has been received of $395.10 for same with
shingles. Need to obtain permission from landowners to place signs. Everything put on hold for tonight.
There is a leak in the furnace room and Jeff Suite has not been there.

Planning Board-Maurice Patrick, Chairperson - 1 project started on Gillis Hill and ordered to stop. No
approval had been obtained. Scott MacNeil spoke with them and application will be at next meeting.
Comprehensive Plan-Councilwoman Dottie Schneider says on hold for moment.

DCO Report-Jessica Corey, not present

SYO-Herb Perkins, not present
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Historian- Al Cormier reported that the Williams Fort sign is going to be repainted and repositioned on Adam
Matthews’s property. WCHS annual convention will be held in Granville. Al will talk about 1 room school
houses. NYSAH regional meeting will be in November and held at the Military Museum in Saratoga Springs.
McDougal Lake Road school house is going to be torn down, before it falls down.

Veterans Park- Councilwoman Dottie Schneider reported that they are resurrecting the committee of Al
Cormier, Heather Bellanca, Nancy Higby and herself. Initial plan is being revisited.

PUBLIC COMMENT- Marcus Blanck, John Boyce and Tina Fleming were present representing the Village.
Marcus was speaking on behalf of Eric Rogers and asked if Riley Hill Road from Faith Parker’s to the village line
could be worked on as a project with the Town. Need to get back to doing team work with the Village and
Town highway departments.

Al Cormier asked when the new fire department was going to be started. The village and town are working
closely on the building of the new firehouse. Trying to get through the transition period and the committee
will start back up on plans. A loan needed to be obtained by the Fire Dept in the amount of $200,000 for the
buy out. Also a loan is on the books for the fire truck. Suggested that they speak with Cossayuna to see how
they got their firehouse up.

Gail Bearup spoke about people being eligible for health care insurance, that are in the Salem School district,
via funds from St. Luke’s Church in Cambridge. Seth will post a sign in the Food Pantry.

Anita Witten spoke about the new 30mph signs on Hickory Hill Road. Anita reminded everyone that this road
is not the detour road for Tacklebox. They would like everyone to use the detour road to keep the dust down
on their road. Also says the new dog clean up sign at the Georgi seems to be working.

CORRESPONDENCE:

NYS Revenue Sharing has been received in the amount of $15,846.

United Justice Court System will be doing an audit of Frank’s books at year end.

Received $9082.80 in sales tax money.

Worker’s Comp statement received. We still have 2 individuals receiving $. One from 1980’s and the other
1970’s, with premiums being less than last year.

White Creek project is finished. Seth says it’s good and Dottie Schneider was very impressed with the work
they did. Putin 600T of boulders.

Archibald Bridge — sand bar is still there and the Village is to remove it. Tina Fleming asked that the town pass
a resolution, similar to what the village has done to have more work done in the creek.

Economic Plan — meeting with Barton & Loguidice to develop an economic plan. Seth will have the report
available on the website.

NEW BUSINESS:

Jessica Corey has resigned as the Dog Control Officer, due to personal reasons. Position has been advertised
over the last 2 weeks. She has agreed to stay on until there is a replacement.

A meeting was held on the 7™, at which time the Tentative Budget was approved. Motion by Councilman
Bruce Ferguson to set the Public Hearing for 11/07/2013, 2nd by Councilwoman Dottie Schneider, passed
unanimously 5-0. Seth will advise Town Clerk to place legal notice in paper.

Washington County — should be out of PVI by years end. County has allotted for first 3 months of 2014.
Hospice and Health Care will be out of county’s hands by years end. Washington County is showing a shortfall
of 3.7m. Finance Committee meeting tomorrow.
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Budget Increase

A510 Estimated Revenues $15,000.00
A2680 Insurance Proceeds

A960 Appropriations $15,000.00
A1620.4c Courthouse

Resolution #47 by Councilman Joe Wever, 2" by Councilwoman Dottie Schneider to approve the Budget
Increase, to reflect the money received from Insurance Proceeds for lightning strike. Passed, unanimously 5-0.
Resolution #48 by Councilman Joe Wever, 2" by Councilman Harold Gilchrest to establish the work days as

follows: Justice, Hgwy Sup and Assessor — 8 hours, Town Clerk — 6 hours, Passed, unanimously 5-0.
Resolution #49 by Councilman Bruce Ferguson, 2" by Councilwoman Dottie Schneider to write a letter
endorsing the resolution the village has adopted for the continuation of work on White Creek.

Health Insurance — Supervisor Pitts reported no changes to the plan and we will remain on with Capital
Financial.

Motion to Adjourn-Motion to adjourn the regular monthly meeting of the Salem Town Board made by
Councilman Bruce Ferguson, 2nd by Councilman Joe Wever. Passed unanimously 5-0

Next Regular Monthly Board Meeting-The next regular monthly meeting of the Salem Town Board will
be held on Wednesday, November 13, 2013, @ 6:30 pm for review and signing of Warrants #12 and Abstract
#11, meeting to begin promptly at 7:00 pm.

Respectfully submitted,

Kathleen E. Chambers
Clerk to Supervisor



