TOWN OF SALEM TOWN BOARD MEETING
MINUTES FROM MAY 08, 2013, & PUBLIC HEARING ON FIRE CONTRACT

Present: Supervisor Seth Pitts; Town Council Members: Bruce Ferguson; Dottie Schneider; Harold Gilchrest;
Joe Wever; Town Clerk-Patricia Gilchrist

Others Present: Joe Boisclair-Highway Sup’t.; Donna Farringer-Courthouse; Gail Bearup-Georgi Museum; Al
Cormier-Historian; Maurice Patrick-Planning Board

Absent: Herb Perkins-SYO; Jessica Corey-DCO; Bob Graham-Salem Fire Department

Public Present: Steve Saunders-Salem Fire Department; Ashleigh & Jim Morris-Eagle Newspaper

6:30 pm-Review & signing of Warrants #5 and Highway Abstract #5 of 2013 for approval and payment

7:00 pm-Meeting called to order by Supervisor Pitts, followed by Pledge of Allegiance

Review of minutes from April 10, 2013 regular board meeting; motion made by Councilman Joe Wever,
seconded by Councilwoman Dottie Schneider, to approve minutes of April 10, 2013 regular board meeting.
Passed unanimously 5-0

Review of minutes from public hearing and special board meeting held on April 22, 2013; motion made by
Councilman Harold Gilchrest, seconded by Councilman Bruce Ferguson, to approve minutes from public
hearing and special board meeting held on April 22, 2013. Councilwoman Dottie Schneider abstained from
voting because she was absent from the meeting. Passed 4-0

7:10-7:25 pm-Opened the Public Hearing on the fire contract between the Town of Salem and the Salem
Volunteer Fire Department, Inc., for the remaining seven (7) months of 2013, beginning June 1, 2013 and
ending December 31, 2013, in the amount of $57,750.00, plus $26,235.00 in equipment to the Town of Salem
from the Village of Salem and from the Town of Salem to the Salem Volunteer Fire Department, Inc. Mr. Al
Cormier voiced his opinion that he was pleased that the Fire Department would once again become an
independent entity and was in favor of the same. There being no further public comment, the public hearing
was closed @ 7:25 pm.

After review of Warrants and Highway Abstract, motion made by Councilman Joe Wever, seconded by Council
man Harold Gilchrest, to pay Warrants #5 and Highway Abstract #5 of 2013 as presented. Passed unanimously
5-0

DEPARTMENT REPORTS:

Salem Fire Department-Chief Bob Graham provided report for April 2013, indicating 17 calls for the
month. 4-Village of Salem (1-Gas leak @ Stewart’s; 1-grass & brush; 1-MVA; 1-propane leak); 8-Town of Salem
(2-wires down; 1-priority one echo call; 1-EMS assist; 1-MVA; 1-structure fire; 1-landing zone; 1-grass &
brush); 4-Mutual Aid Calls: Cambridge (2-structure fires); Hebron (1-grass & brush); Rupert, VT (2-MVA’s)
Training: Driver training; fire hydrant, portable pump and drafting of water

Salem held its yearly fireman’s banquet

Meetings: Attended Village & Town Board meetings; Fire Dep’t. held April, 2013 meeting

Total Hours = 2,774; Report will be filed.

Highway Dep’t.-Joe Boisclair, Superintendent, reported that CHIPS money should be about $160,000.00,
more than originally thought would be received. Cut & chipped Hickory Hill and Perry Hill Road; installed
culvert on Hickory Hill Road; ditched shoulder on McKinney Road; cut and chipped Camden Valley; hauled
gravel and graded Parqui and Dunigan; graded pot holes on Gillis Hill; cut and chipped Blind Buck and installed
two culverts there; did four culverts on Dunigan Road (1-18” x 40’; 3-15” x 30’). Paving being done on
McKinney, Blind Buck, Scott Lake and Rexleigh Roads. Report will be filed.

Planning Board-Chairman Mo Patrick reported that there was one application for a porch. County Code
Enforcement checking on the garage built inside an old barn on State Route 22 and will get back to Mo.
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Georgi Museum-Gail Bearup reported that the Museum opened on May 1% and that the Salem Area
Woman’s Club May luncheon at the Georgi on May 8™ was very successful and well attended. The ‘Shushan
Notables’ exhibit is up and ready to be viewed. There will be an opening reception to be held on June 1%.
There will be a plant sale on the grounds on May 18™. An Advisory Board meeting was held on May 6™ and
Mary Ann Boyter from the Greenery checked out the grounds and said everything looked good. The beds
need raking. Kent Foster will do the wall repair; deck on the back of the museum will be taken off; needs a
new railing and post. Cost will be kept under $2,000.00.

DCO-Absent

Courthouse-Director, Donna Farringer, reported that the Kentucky Derby Party held on Saturday, May 4™
from 4-7 pm at the home of Cindy Spence on Nelson Avenue in Saratoga Springs, NY, was very successful.
There will be a table tennis tournament in the barn on May 18" for youth and adults from 10 am-4 pm. There
will be another Chamber Music series on May 19" @ 3 pm. The CCC will be hosting the annual talent show on
Saturday, June 1°, @ 7:30 pm at the Fort Salem Theatre. The 11" annual Al Fresco Weekend will be held on
Saturday, July 27" and 5:00 pm and the breakfast will be on Sunday, July 28" @ noon. Tickets go on sale
Monday, June 3", There will be a film festival and fashion show June 7-8. The front porch steps will be re-
done again.

Historian-Al Cormier reported he took pictures of Buffum’s Bridge before the work began. The gates in the
stone wall at the Revolutionary War cemetery should be completed soon. The Post-Star newspaper is doing
an article about Lloyd Stewart, who will be speaking at the Washington County Historical Society Fair. He will
also be speaking at the CCC for one of their history lectures in March of 2014. Met with Drew Alberti on Lakes
to Locks. There will be a kiosk featuring covered bridges and the Grand Northern Turnpike.

SYO-Herb Perkins absent.

PUBLIC COMMENT-

Gail Bearup-Clean-up has been done at the Binninger Road Cemetery.

COMMUNICATIONS:

White Creek Mitigation Plan-Bids opened on Monday, May 6. A pre-cast box culvert was going to be
put in on Chambers Road; now 2-5’ culverts will be installed. This work can be done in one day.

Sales Tax Distribution & Mortgage Tax Sheets-have been received from the County and are available
if anyone is interested.

NYS Department of Transportation-Clerk Pat Gilchrist received notification that the speed limit
reduction, lowering the speed to 45 mph, has been granted for both the Town of Salem and Town of
Greenwich portions of the road. Upon receipt of these Orders, which are currently being filed with the Secre-
tary of State, appropriate speed limit signs can be installed on the road.

OLD BUSINESS:
Tackle Box Bridge is now closed for work. Hickory Hill Road cannot be posted as a detour road but nothing

can be done to stop those who wish to use the road. Signs are posted for Route 61 down Shushan Hill to
Route 64, using either Plains Road or Fish Hatchery Road to Route 313.

STATE ROUTE 29 BRIDGE-Single-lane traffic; work is coming along nicely.

Veteran’s Park-Herb Perkins will get the fence posts out this week. Need to bring in top soil and re-seed
again; trees are alive and budding.

Electronics Re-Cycling-Very successful day; 12 pallets were taken away.

NEW BUSINESS:

Much discussion followed on the Compliance Officer’s salary. A budget change was done for the 2013 budget
changing the position from a salary of $2,888.00 to $15.00/hour (or approximately $1,500.00/year).
Councilman Harold Gilchrest questioned if this had been discussed at budget time, saying he did not




Page 3 May 08, 2013 Minutes
remember there being a change from salary to hourly and wondered if the Compliance Officer was aware of
the change. There was an issue because no one realized that the hourly position would be treated as a non-
employee compensated position and that the Compliance Officer would have to purchase his own liability
insurance. He did, however, agree to a reduction in salary when Supervisor Pitts spoke with him about this at
budget preparation time. Councilman Bruce Ferguson and Harold Gilchrest both felt that the Supervisor
should speak to the Compliance Officer to see what he felt would be a fair wage--somewhere between the
$1500.00-$2,888.00 amounts. Due diligence needs to be done at budget time on everyone’s part and a more
careful review should be done line by line, discussing any changes that are to be made. Councilman Harold
Gilchrest stated that it took a long time to find someone to do the job of Compliance Officer and that he would

hate to lose the position. Resolution #23-Introduced by Councilman Bruce Ferguson, seconded by
Councilman Harold Gilchrest, for a Budget Amendment for compensation for the Compliance Officer to a
yearly salary of $1,500.00 vs. the $15.00/hour as stated in the 2013 budget. Passed unanimously 5-0.
Resolution #24-There being no opposition at the Public Hearing earlier in the meeting, this Resolution was
introduced by Councilman Bruce Ferguson, seconded by Councilwoman Dottie Schneider, to approve the
Contract for the remaining seven (7) months of fire protection with the Salem Volunteer Fire Department, Inc.,
beginning on June 1, 2013-December 31, 2013 in the amount of $57,750.00, together with payment in kind by
the delivery of equipment valued at $26,235.00, for a total payment of services pursuant to the terms of said
Contract in the amount of $83,985.00. Contract approved with changes in the typographical errors and the
inclusion of the Insurance Services Office, Inc. current classifications. Roll Call Vote: Councilman Bruce
Ferguson-Yes; Councilman Joe Wever-Yes; Councilwoman Dottie Schneider-Yes; Councilman Harold Gilchrest-
Yes; Supervisor Seth Pitts-Yes; Passed unanimously 5-0

Motion to Adjourn-Motion to adjourn the regular monthly meeting of the Salem Town Board made by

Councilman Joe Wever, seconded by Councilwoman Dottie Schneider. Passed unanimously 5-0. Meeting was
adjourned @ 8:00 pm.

Next Meeting: Next regular monthly meeting of the Town of Salem Town Board will be held on June 12,
2013, @ 6:30 pm for review and signing of Warrants #6 and Abstract #6, meeting to begin @ 7:00 pm.

Respectfully submitted,

Patricia A. Gilchrist-Town Clerk



