TOWN OF SALEM TOWN BOARD MEETING
MINUTES FROM JANUARY 09, 2013 MEETING

Present: Supervisor Seth Pitts; Town Council Members: Bruce Ferguson; Joe Wever; Dottie Schneider; Town
Clerk-Patricia Gilchrist

Absent: Town Council Member-Harold Gilchrest; Jessica Barrett-Temp. DCO; Maurice Patrick-Planning Board
Others Present: Joe Boisclair-Highway Sup’t.; Donna Farringer-Courthouse; Al Cormier-Historian; Gail Bearup-
Georgi Museum; Herb Perkins-SYO; Bob Graham-Salem Fire Dep’t.

Public Present: Mike Miller

6:30 pm-Review & signing of Warrants #1 and Highway Abstract #1 of 2013 for approval and payment

7:00 pm-Meeting called to order by Supervisor Pitts, followed by Pledge of Allegiance

Review of minutes from December 12, 2012 regular board meeting. Motion made by Councilman Joe Wever,
seconded by Councilwoman Dottie Schneider, to approve minutes of December 12, 2012 meeting, with the
exception of Resolution #73. This was an improper expenditure and Resolution #73 will be voided. This will
be noted in the December 12, 2012 minutes. Passed unanimously 4-0.

Review of minutes from December 28, 2012, year-end meeting. Motion made by Councilman Joe Wever,
seconded by Councilman Bruce Ferguson, to accept minutes of December 28, 2012, year-end meeting, with an
amendment to add a Resolution to reflect money received from NYSEG Grant for HSCPA. This will be noted in
the December 28, 2012 year-end meeting minutes. Passed 4-0

After review of Warrants and Highway Abstract, motion made by Councilman Joe Wever, seconded by
Councilman Bruce Ferguson, to pay Warrants #1 and Highway Abstract #1 of 2013 as presented. Passed 4-0
DEPARTMENT REPORTS:

Salem Fire Department-Chief Bob Graham provided year-end report and December, 2012 report.
Currently 43 active members, with 2 new members in 2012. 19 calls for month of December: 6-Village of
Salem (3-trees/wires down; 2-priority echo calls; 1-propane leak); 7-Town of Salem (3-MVA calls; 3-trees/wires
down; 1-smoke condition); 1-Town of Jackson (grass/brush fire) Mutual Aid Calls: 4-Hebron (1-traffic detail; 3-
MVA calls); 1-Shushan (MVA call)

Performed monthly air pack check; did Santa Claus detail

Total Hours for 2012 = 8,751

Reports will be filed.

Courthouse-Director, Donna Farringer, reported that NYSEG funding had come through for a total off
$48,100.00 received. She hopes to pay back the BAN by January 15, 2013. Took $5,000.00 to use for soil
testing around the foundation; no obvious reason in soil for any problems with foundation.

Looking at hosting a “‘Winter Blues’ dinner the end of February-first weekend in March.

‘Courthouse Chronicle’ winter edition provided and will be filed.

Highway- Joe Boisclair reported that everything is quiet. The new truck has been in Watertown since
December 15" @ Henderson’s to have the dump body put on. The truck should be available the first or
second week in February. Highway report provided will be filed.

Georgi Museum-Gail Bearup reported that she had met with Supervisor Pitts and Clerk to the Supervisor,
Kathleen Chambers to go over questions that she had. Gail reported that she had been doing computer work
out of Al Cormier’s Office at the Courthouse. Tom McMorris has done a power point presentation for her.

One wedding is totally paid for next season. She would like to do a newsletter to send out soon. The board
told her to figure out the cost of producing and mailing the same. Bids for lawn mowing need to be put in the
paper in March, 2013. Plattsburgh students want to do an internship at the Museum in March and June; she
would need to access the Museum in March, with re-opening to occur on May 1%, 2013.
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Historian-Al Cormier has archived the 2007 records. He has also talked w/Kent Foster and the posts for the
gate are in. Looking to talk with Scott Thetford re the gate positioning. A history of Indian heritage in the area
is being done by Harry Orlyk.

Planning Board-Mo Patrick absent

Comprehensive Plan-No report.

DCO Report-Jessica Barrett will cover until we appoint someone; position will be advertised in ‘The Eagle’
for two weeks per Town Handbook.

Youth Association —Herb Perkins reported that the meeting was held on January 8, 2013. Gail Bearup was
present at the meeting and it was decided that Gail and Herb would approach the Town about having either a
“Good-bye Irene” bonfire (with wood from the flood) for Jr. and Sr. High students with live music to be held
possibly in May or to hold a family picnic for all ages at the Georgi Museum. You could travel by way of the
river (tubing or canoeing), bike the roads, or go by foot for games, food, etc. sometime during the summer.
Could have the Museum open at this time. Maybe one or both activities would be possible.

SAYA in discussion stages with Salem School about bringing back the excursion for fifth graders to Merck
Forest--could be a day project the first year, graduating to overnight as they go along. Upcoming events to
benefit the Salem/Shushan Fuel Fund: January 12"-Pancake breakfast @ Salem United Methodist Church on
West Broadway from 7:30-10:00 am, in conjunction with the all-day Winterfest at SAW from 10 am-4 pm and
possibility a chili cook-off the end of January, sponsored by the Boy Scouts. There will be a Rotary sponsored
Valentine’s Day dinner at the White Church on West Broadway, with several menu items to choose from.
Wood will be made available for the Fuel Fund use, also. Ski Club is once again going well; first bus full at 40
students. John Hubbard is driving the bus-thanks, John! Kids still interacting with seniors at the meal site
during lunch time. The Cub Scouts will assign different groups in Town for the clean-up on Sunday, April 21°.
Perhaps the Electronic Re-cycling Day could be held at the same time. Next meeting will be held on Tuesday,
02/12/2013, @ 7 pm @ the Courthouse Community Center. Report will be filed.

PUBLIC COMMENT

None

Communications:

Received a letter from Jim Briglin resigning from the Salem Planning Board. They have sold their home in
Shushan and are currently in Saratoga before heading to Florida for the winter months. Thanks, Jim, for your
years of service to the Town of Salem.

Letter received from Paul Brautigam of Katahdin LLC, located in Newtown, CT, who is the new owner of the
building that houses our Town offices. He took over effective December 20, 2012. Our rent will remain the
same and he is pleased that we will be staying.

Letter already received from Jessica Corey stating her interest in the DCO position, with qualifications and
references. Position will have to be advertised in the paper.

OLD BUSINESS:

Lakes to Locks-Bruce Ferguson reports that Lakes to Locks wants a MOU w/Town of Salem re the economic
development project. Resolution #9, introduced by Councilwoman Dottie Schneider, seconded by Councilman
Joe Wever, to proceed with the Memorandum of Understanding between Lakes to Locks Passage, Inc. (LTLP)
and the Town of Salem and to submit a voucher for $750.00, money to come from the economic development
fund, for Lakes to Locks. Passed 3-0, with one abstention from Councilman Bruce Ferguson.

White Creek Update-Scott Tracy of Washington County sent an e-mail to Supervisor Pitts re conversations
with Vikas Gera, Office of Contractor & Supplier Diversity of Empire State Development, regarding the MWBE
(minority/women’s business enterprise) requirements of the ESD grant. The requirement is crucial for
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reimbursement of funds expended by the County. Hope to have RFQ’s by end of January or early February.
Any work on the stream will have to wait until May 1% for DEC permitting. The question of the Archibald
Street Bridge demolition portion also has to be determined. Bid opening on the Buffum Bridge project was
December Sth, 2012. Jersen Construction Group, LLC, was the low bidder. The county’s consultant, Foit-Albert
Assoc., has been working with Jersen to get all the necessary paperwork into NYSDOT & FHWA. Contracts for
construction should be coming soon for signature. Construction anticipated beginning the end of March, first
of April, 2013.

NEW BUSINESS:
County Updates-Sale of PVI and Public Health progressing.

Public Works-RFP on transfer stations with Earth Waste & Metal in Rutland for $1.2 million. Asked
Supervisor Pitts if this would be a done deal by March and he said it was hard to tell at this point. Things still
being negotiated and worked out.

Resolution #83-Introduced by Councilman Joe Wever, seconded by Councilman Bruce Ferguson, to amend
the minutes of the December 28, 2012, meeting for a budget increase to reflect the money received from
NYSEG Grant for HSCPA as follows:
A510 Estimated Revenues $36,893.70
A2770a Courthouse
A960 Appropriations $ 36,893.70
A1620.4b Courthouse

Resolution #73 from December 12, 2012 meeting needs to be voided; this was an improper expenditure. On
motion by Councilman Joe Wever, seconded by Councilwoman Dottie Schneider, include an amendment to
the December 12, 2012 minutes indicating an improper expenditure and voiding Resolution #73. Passed 4-0
Councilman Harold Gilchrest was absent.

Motion to adjourn the regular monthly board meeting and proceed to the Organizational Meeting made by
Councilman Joe Wever, seconded by Councilman Bruce Ferguson. Meeting adjourned at 7:35 pm.

Next Meeting: Next regular monthly meeting of the Town of Salem Town Board will be held on February
13, 2013, @ 6:30 pm for review and signing of Warrants #2 and Abstract #2; meeting to begin @ 7 pm.

Respectfully submitted,

Patricia A. Gilchrist-Town Clerk



