TOWN OF SALEM TOWN BOARD MEETING
MINUTES FROM FEBRUARY 09, 2011 MEETING

Present: Supervisor Seth Pitts; Town Council Members: Joe Wever, Dottie Schneider, Harold Gilchrest, Bruce
Ferguson; Town Clerk-Patricia Gilchrist

Absent: Herb Perkins-Youth Assn.; Chief Bob Graham-Salem Fire Dep’t.; Town Attorney-Alan Wrigley

Others Present: Joe Boisclair-Highway Sup’t.; Cheryl Baldwin-Georgi Museum; Donna Farringer-Courthouse;
Maurice Patrick-Planning Board; Al Cormier-Historian; Jessica Barrett-DCO; David Haight-American Farmland
Trust

Public Present: Jeffrey Harrison; Jay Bellanca; Sarah & Kurt Winslow; Julie & Tracy Kasuba; Jennifer Waite-
Harsha-Eagle Newspaper

6:30 pm-Review & signing of Warrants #2 and Highway Abstract #2 for approval and payment

7:00 pm-Meeting called to order by Supervisor Pitts, followed by Pledge of Allegiance

Review of minutes from January 06, 2011, regular board meeting. Motion made by Councilman Harold
Gilchrest, seconded by Councilwoman Dottie Schneider, to accept minutes as presented. Passed unanimously.
After review of Warrants and Highway Abstract, motion made by Councilman Harold Gilchrest, seconded by
Councilwoman Dottie Schneider, to pay Warrants #2 and Highway Abstract #2 of 2011 as presented. Passed
unanimously.

DEPARTMENT REPORTS

Salem Fire Department-Report provided in the absence of Chief Graham. There were nine calls for the
month of January. 4-Village of Salem (I boiler malfunction; 1 kitchen fire; 2 alarm activations); 4-Town of
Salem (1 CO call; 1 chimney fire; 1 MVA; 1 EMS call for driver needed); 0-Town of Jackson; Mutual Aid Calls: 1-
Cambridge (structure fire)

26 members completed first aid, CPR & AED training

13 members did cold water rescue training

5 members attended Chief & Officers meeting in Rupert

1 silent alarm smoke detector going off-Town of Salem

Mounted the new multi-gas meter in ETA 442; mounted three new fire extinguishers on ETA 442; handed out
bailout harnesses to SCBA qualified members

Total Hours for the year: 3544

Report will be filed.

Courthouse- There wee some plumbing issues that had to be addressed due to the cold weather;
approximately $2,000.00 for repairs. Second Annual Board Retreat was held @ the Bunker Hill Inn with 100%
attendance. Two students are being tutored throughout the total school year--8:30-1:00 and 12:00-2:30.
February 11" @ 6:30 pm, there will be a ‘Beat the Blues’ event and the Harry Orlyk exhibit in the Great Hall at
the Courthouse. On February 15, there will be a CPR class and February 19 will be a free tax return
preparation day sponsored by Cornell Co-Operative Extension for those with incomes under $49,000.00.
There will be three history lectures in March, with the first lecture being given by Salem Historian, Al Cormier,
on March 10 @ 7:30 pm entitled ‘Amazing Grace-the End of Slavery in Salem’.

Highway-Joe Boisclair reported that there has been much plowing and removal of snow, trying to keep up
with the recent snowfall and ice storms that have been happening. Report from January 7-February 9, 2011
will be filed.
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Georgi Museum-Cheryl Baldwin reported that the museum and park are closed for the winter. There will
be a Mixed Media workshop in April and a painting class in May.

Historian-Historian, Al Cormier, provided Supervisor Pitts with his annual report for the town and village for
2010. Some highlights include: The archival indexes and computer data base have been updated, as well as
information provided on the historian’s home page @www.salem-ny.org. Al has a new book currently on sale,
Coming of Age, which is a diary of Thaddeus M. Walker, a Salem resident, and depicts life in Salem from 1851-
1854, when Thaddeus was apprenticing as a law student. The cost of the book is $20.00 and is available at
Bancroft Library.

Work will also begin in the spring of 2011 on the wall and landscaping at the Revolutionary War Cemetery by
Kent Foster. Anthony Kafritz of SAW is working on a design for the newly purchased property adjacent to the
cemetery that Supervisor Pitts would like to see used as a park.

An exhibit entitled “The Iron Rail” will be set up in the Great Hall of the Salem Courthouse beginning on April
4™ 2011, for public and school viewing. Funding was received through LARAC. The exhibit will feature the
history of the D & H Railroad through pictures and artifacts.

Al is also helping school teacher Mrs. Anderson with a local history contest and assisting Kay Crank, who is re-
searching a book on the Salem jail.

The Glens Falls National Bank application has been approved and work will begin in the Spring. Also, since
Stewart’s is next to the Historic District, Mr. Cormier called about what they were thinking of doing to their
newly acquired building on the site of the Salem Market. They will be renovating what is there and will be
doing a clapboard style building. They hope to open in the early spring, also. Yearly report will be filed.

Dog Control Officer-Jessica Barrett reported that one dog had been adopted out and that she has set up a
pet finder account. Second Chance Animal Shelter will be working with Jessica to place dogs that she has had
for three to four months. She also delivered two pit bulls to the Estherville Animal Shelter. A second offense
ticket was issued to a dog owner on County Route 64. Jessica requested the Board look into incorporating
Purebred/Kennel Licensing into the current Local Law for Dog Control. At present, there is no provision for the
same. The Purebred License is given to the person who has numerous dogs of the same breed, while a Kennel
License is for numerous dogs of any breed and not purebred. She had a copy of the section of the Town of
Hebron’s current law dealing with this issue. Motion made by Councilwoman Dottie Schneider, seconded by
Councilman Bruce Ferguson, to discuss the issue with Town Attorney, Alan Wrigley. Local Law of 2010 would
have to be amended with a new Local Law for 2011 and another public hearing would have to be held.
Comprehensive Plan-Dottie Schneider reported that a Farm Viability Plan meeting was held in Greenwich
on Monday, February 7. There were a couple of word changes made and David Haight from American Farm-
land Trust was present to answer any questions that the Board might have. Copies of the plan with changes
made were available to the Board. An Agricultural Committee will be formed in the Town for review of
agricultural issues and to value the quality of property for farming. The Plan must be submitted to the new
Commissioner of Agriculture for approval as soon as he is approved; that will most likely be Daryl Albertine,
who has been appointed but not yet approved. The Grant money runs out on February 25, 2011, so
something will need to be received from the County stating approval. Motion made by Councilman Bruce
Ferguson, seconded by Councilman Harold Gilchrest, to accept the Village and Town Farm Viability Plan.
Passed unanimously.

Youth Commission-Report provided by Herb Perkins, who was absent. Meeting held on February 8" was
well attended, with Chris Nestle representing 4-H. Three new board members: Liz Donaldson, Jason Frye, &
Karen Hickland. Over $2,000.00 was raised for the Mike Keyes Fuel Fund at the Winter Fest activities held on
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January 29", The ski program is in its second year with approximately 40 students participating on Thursday
afternoon and evening. A big thank-you to Bev Kratzert & Lori Linendoll, organizers of the program, and to
Scott Cameron and the volunteer bus drivers for making the program possible. Rev. Debbie Earthrowl and
Keith Kelly met with the natural helpers group @ Salem Central. New ideas brought to the meeting: creating
a nature/walking trail around the Village; keeping the weight room @ school open during the summer
months; sponsoring camping trips, volleyball tournaments, and/or dog shows; providing transportation to the
Washington County Fair; sponsoring more dances in the Youth Barn; sponsoring a rafting trip on the upper
Hudson River; publishing a list of activities that families could take advantage of during the summer months.
Herb met with Dieter Drake re Dan Clary’s idea of organizing an off-road bike race at SAW. Herb, Dieter, Dan
and Anthony Cafritz will meet to discuss the same. The Youth Association would like to be part of the Town-
wide Clean-Up this year with increased participation. Please keep them in the loop. Next regular meeting will
be held on Tuesday, March 8, 7:00 pm @ the Courthouse. Report will be filed.

Planning Board-Mo Patrick reported that one mobile home application had been received from Julie
Kasuba. This would be an upgrade from a 1971 home to a 2000. Mo requested that the Town Board grant a
variance as the mobile home would not be within the five-year limit. Motion made by Councilman Harold
Gilchrest, seconded by Councilman Joe Wever, to grant the variance on the new mobile home on the property
due to the age of the same, with the express stipulation that the old mobile home must be removed from
the property. No C/O will be issued unless the old mobile home is taken away. Julie must get in touch with
Code Enforcement for a building permit. She has taken many pictures of the new home and these should be
shown to Code Enforcement.

John Steele has resigned from serving on the Board; a letter of resignation will need to be received from him
before any action can be taken on replacing him.

CORRESPONDENCE:

Supervisor Pitts reported that he had received a letter re the Georgi Investments and would share the same
with Director, Cheryl Baldwin. A letter was also received from Judith Flagg of Black Creek Road expressing her
views on the formation of a fire district, which she was not in favor of.

Letter received re placing the McNish house on the Historic Register now.

Letter received from Assemblyman, Tony Jordan, re the property tax cap.

PUBLIC COMMENT: None
OLD BUSINESS:

Aflac Proposal for Town Employees: No interest @ this time. Employees would have to pay for what-
ever extra coverage and/or plans they would subscribe to.

Plowing Route 153-Plans have been finalized for the plowing of County Route 153 by the Town and an
agreement has been drafted, running from January 1, 2011 until December 31, 2014. The route is 5.49 miles
of roadway @ $5,000.00/mile. Either board must be notified by July 1* of its intent to terminate said
Agreement, and serve upon the other party a certified copy of such resolution adopted by either Board, said
Agreement to be terminated on the 31° day of December in the year so notified. One-half the money will be
paid in January of each year and the remaining one-half will be paid in April. By Resolution #11 adopted at the
January 06, 2011 regular monthly Town of Salem Board meeting, and will approval of Town Attorney Alan
Wrigley, said Agreement will be signed by Supervisor Pitts.

Riley Hill Road Issues-Concerns expressed by resident, Jay Bellanca, at the January board meeting were
brought up and discussed at the County level by Supervisor Pitts. Site distance issues must be taken care of
and in compliance with NYS Department of Transportation code (if digging up or changing road).
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Landfill Update-Councilman Bruce Ferguson has been corresponding with CT Male and has sent two large
packages with paperwork requested by them. Phoenix Lab has sent all reports required to CT Male for them
to request a reduction in testing to every other year.

Fire District Update-Councilman Joe Wever reported that the Shushan Fire Company is not interested in
forming a fire district with Salem Fire Department. The question still remains: Should the Town Board of the
Town of Salem proceed with discussions with the Village of Salem to explore the formation of a fire district?
Councilman Harold Gilchrest responded that he was not in favor of a fire district now nor had he been in the
past. He expressed the opinion that “it takes up a lot of time and nothing ever gets resolved”. He also would
like to know the exact amount the Village spends on equipment/maintenance every year and feels there has
never been a satisfactory answer to that query. He feels that the Town pays much more than the actual cost,
with no explanation of where the extra money paid is going. Councilman Bruce Ferguson also does not want
to support a fire district at this time and would like there to be more interaction with the Village. Supervisor
Pitts is also opposed to the formation of a fire district, stating that he felt it was another ‘layer’ of government
because there would be elected officials sitting on the Fire Board. He also feels there should be more
consolidation of services between the two entities. Councilman Joe Wever objected to the term ‘layer’,
feeling that was not the word to best describe the formation of a district and is in favor of more discussion.
Councilwoman Dottie Schneider said she was willing to at least take another look at the formation of the
district and couldn’t understand why the Board seems to have an issue with trust over the amount paid to the
Village. Vote was 3-2 to terminate further discussion with the Village on the formation of a fire district.
Councilman Harold Gilchrest, Bruce Ferguson and Supervisor Pitts voted No and Councilman Joe Wever and
Councilwoman Dottie Schneider voted Yes. Voted down 3-2

NEW BUSINESS:

Village Budget Workshop-Supervisor Pitts and Councilman Harold Gilchrest will be attending the Village
Budget Workshop to be held on February 16" 2011. Supervisor Pitts will report to the Village the results of
the Town Board’s decision on further discussion of formation of the fire district.
Resolution #16-Introduced by Councilman Harold Gilchrest, seconded by Councilman Joe Wever, to honor
William Cassidy for fifty years of service to the Shushan Volunteer Fire Company. Supervisor Pitts will present
a certificate to Mr. Cassidy at the annual banquet of the fire company on February 12, 2011. Passed unani-
mously.
Resolution #17-Introduced by Councilman Bruce Ferguson, seconded by Councilman Joe Wever, urging the
NYS Legislature to support the Farmland Protection Program and the Environmental Protection Fund. Certi-
fied copies will be sent to Gov. Cuomo; Senate Majority Leader Dean Skelos; Assembly Speaker Sheldon Silver;
Assemblyman Tony Jordan; Senator Betty Little; and American Farmland Trust. Roll Call Vote taken:
Councilman Harold Gilchrest-Yes; Councilman Bruce Ferguson-Yes; Councilman Joe Wever-Yes; Councilwoman
Dottie Schneider-Yes; Supervisor Seth Pitts-Yes  Passed 5-0
Resolution #18-Introduced by Councilman Bruce Ferguson, seconded by Councilwoman Dottie Schneider,
for a Budget Amendment as follows:  A3510.4 Dog Warden $400.00

A3510.1 Dog Warden $400.00
Money should have been allocated to contractual for expenses v. payroll. Passed unanimously.
Resolution #19-Introduced by Councilman Harold Gilchrest, seconded by Councilman Joe Wever, for a bud-

get increase as follows: A510 Estimated Revenues $920.00
A2770 Georgi
A960 Appropriations $920.00

A7540.2/4 Georgi
Monies received from Washington County for artwork damage. Passed unanimously.
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Motion to adjourn-Motion to adjourn the regular monthly Town Board meeting was made by Councilman
Bruce Ferguson, seconded by Councilwoman Dottie Schneider. Passed unanimously. Meeting adjourned @
9:00 pm.

Next Meeting-Next regular meeting on March 09, 2011 @ Town Office @ 7:00 pm, with review of warrants
and abstract for payment @ 6:30 pm.

Respectfully submitted,

Patricia A Gilchrist-Town Clerk



